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Dear reader,

WELCOME TO  THE SWEDWISE GO DIGITAL 
GUIDE!

So why did we decide to make this guide? 
Well, the answer is simple. We believe that 
everyone can benefit from the incredible things 
happening right now that change how we do 
business, interact with each other, how we think 
about the enterprise - everything - forever!

This presents a huge opportunity. But with 
every opportunity comes risk, and the greatest 
risk lies in not embracing disruption in an 
increasingly digital society.  

In this guide, you will find inspiring pieces from 
various sources about how to be ready for the 
digital-first world. Oh, and I forgot to mention 
- this  guide is dedicated to those creating a 
better way to live and work. Enjoy!

Roger Wall, CEO Swedwise.

Roger Wall.
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Are you ready for the Digital-First World? The use of digital technology is going to change 
the  way we do business,the way customers interact with us, the nature of consumption - 
everything. Find out how you can survive the journey to digital maturity.

Not sure how to begin transforming your 
Enterprise? Read our Masterclass and be 
ready for change.

Implement your digital strategy the right way 
to ensure success in the digital-first world.

GO DIGITAL | 4

MASTERCLASS | 16

CHECKLIST  | 18
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GO
DIGITAL 
INNOVATE. GROW. COMPETE.

Get ready to 
transform your 
business
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Welcome to the Digital-First World. Where 
new technologies, digital consumers, a 
changing workforce, and a global marketplace 
offering a world of possibilities for the 
enterprise. But with opportunity comes risk, 
and the greatest risk lies in not embracing 
change in an increasingly digital society. So 
what exactly is the Digital-First World?  In his 
article, Disruptive Technologies: Catching the 
Wave, Clayton Christensen defines the term 
disruptive technology as “an innovation that 
helps create a new market and value network, 
and eventually goes on to disrupt an existing 
market and value network (over a few years or 
decades), displacing an earlier technology.”1 

Unlike previous disruptions, today’s digital 
disruption is cheaper, faster, and stronger.  
It is reliant on key technologies and forces 
that are converging to create a new platform 
for the future. This converging platform, 
is often called a “Nexus of Forces”, which 
brings together mobile computing, advances 
in networking speed and bandwidth, cloud 
computing, big data analysis, and the Internet 
of Things (IoT). 

Examples of the new converging platform are 
numerous. Fox example, In the manufacturing 
sector,  smart equipment is already sensing 
data about itself and its environment, and 

using this data to schedule maintenance or 
make real-time  performance improvements. 
In the transportation sector, antilock braking 
systems, air bags, and crash avoidance 
systems are standard features. 

Cities are morphing into smart cities, in which 
sensors measuring traffic flow, energy use, 
pollution, and the transit system to optimize 
performance. With the advent of more powerful 
microprocessors, innovations in sensors 
and improved analytics, smart machines will 

disrupt industries and markets.With it comes 
a new level of learning and intelligence to our 
operations, our devices, and our daily lives. 

As  this  wave of transformation continues, 
the Internet will grow into a giant, global 
network connecting people, systems, smart 
products, and smart machines. According to  
a Whitepaper by Huawei Technologies, by 
2020, the number of “things” connected to 
the Internet will range from as little as three 

CHANGE IS COMING. AND ENTERPRISES MUST 
BE MASTERS OF INFORMATION IF THEY WANT TO 

SUCCEED.

1 Disruptive Technologies: Catching the Wave Joseph L. BowerClayton M. Christensen HBR,  1995
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Digital Business
times the world’s population (or roughly 25 billion) to as 
many as 1 trillion devices (120 times the population).2

So why should the enterprise have digital disruption  
play a central role in its overall strategy? As part of a 
larger ecosystem, a digital business is more adaptable 
to change in operations, more flexibile and  faster in the 
delivery of new products that satisfy consumer need, and 
can leverage the capabilities of others in order to open 
up new revenue streams. Ultimately, a digital way of 
working improves productivity, reduces costs, and better 
engages customers to accelerate business growth and 
competitive advantage.

Business leaders world-wide anticipate digital disruption 

Business in 2020 - A different workplace with different rules

Disruptive Technology – Wearable tech, 5G, 3D 
printing, robotics, etc. are creating a new work 
environment

Changing Demographics – By 2020, workers 
want their information “now” and will be 
unconcerned about security or hierarchy

Mass Automation – Virtually all industries will 
have to complete re-platform

Cloud – Access to information will be faster 
and more ubiquitous with cloud developments—
public, private, and hybrid
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to their industries. But why is there such rapid 
change now? In OpenText’s  recent “Digital or 
Die” series and book,  six forces are identified 
as accelerating digital transformation.3

1. Technology
The nature of digital technology means 
business can be conducted faster, cheaper, 
and deliver new value to the customer.  
Businesses can now access new channels 
for manufacturing, marketing, and selling—
engaging customers and business partners 

anytime, anywhere in the world. By allowing 
digital technologies to transform their 
operations from the inside out, the digital 
business can create new ways to retain their 
competitive advantage.

2. The Digital Customer
The digital enterprise can utlise digital 
channels to engage customers at each step 
along their buyer journey to personalize offers, 
and deliver innovative customer experiences.

3. Generation Z
Generation Z will be the first “all-digital 
generation”, and their expectations will 
challenge and disrupt traditional ways of 
working. They will expect to use the same 
tools in the workplace that they use at home 
to communicate, collaborate, and share 
information. They will also want their work 
to be open, social, mobile, and flexible. 
Organizations that modernize their workplace 
policies and digitize will win the quest for top 
talent in 2020.

4. Operational Agility

By 2017, 50 percent of large 
enterprises will conduct at 
least some aspects of their 
business in the Cloud4

Transforming Trends

Who will survive the race to digital maturity ?

75%

4. Daryl C. Plummer et al, “Gartner Top Predictions 2014: Plan for a Disruptive, but Constructive Future”, Gartner, Inc., October 7, 2013
5. MIT “Technology is wiping out companies faster than ever” A. Regalado, MIT technology Review Sept 2013

Disruption is stronger and faster

of the 500 current world’s 
leading organizations will 
disappear from the top in the 
next 15 years due to challenges 
with technology and information 
management5. 

100 x the power 10 x the innovations 1/10th the cost
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Digital 
Everywhere
Digital customers want choice and 
customization, and expect billing and 
payment transactions to be simple, timely, 
and accurate. Digital technologies are thus 
essential for making business processes 
highly adaptable to these changing business 
needs, supporting 24/7 operations, and 
automating the exchange of goods, 
communications, and commerce. 

5. Continued Globalization.
An ever-more densely interconnected 
world has enabled businesses to easily 
communicate, collaborate, and innovate as 
part of a global ecosystem.

As globalization continues, we can expect 
emerging BRIC economies (Brazil, Russia, 
Indiaand China) to become the new capital 
and economic power bases. A digital business 
is well positioned to gain a presence in these 
markets, better serve their customers, grow 
their revenue, and collaborate efficiently and 
effectively with employees and business 
partners located there.

6. Compliance. 
As the enterprise reinvents itself, business 
leaders will need to balance opportunities for 
innovation and growth with increased security 

and reduced risk. In a digital business, 
information management technologies 
will enable compliance, governance, and 
e-discovery.

On average, digital leaders are 26 percent 
more profitable than their industry 
competitors. 

They generate 9 percent more revenue 
through their employees and physical 
assets. 

And they create more value, generating 
12 percent higher market valuation rates.

For large companies, this can equate to 
billions of dollars.6

6 Gapgemini Consulting and the MIT Center for Digital Business, “The Digital Advantage: How digital 
leaders outperform their peers in every industry”, 2012’’’
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Organizations that can maximize 
the value and minimizing the risk 
associated with the vast amounts 
of information they control, will 
retain their advantage.
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THE
ADVENTURER.
 At vero eos et accusam et justo duo dolores et ea re-
bum. Stet clita kasd gubergren, no sea takimata.

THE INFORMATION 
ADVATANGE
THE
INFORMATION
ADVANTAGE
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In the digital economy, information is the most 
important asset. But few businesses exploit 
its true potential for creating competitive 
advantage. Organizations commonly have 
department-specific unstructured information 
such as documents, presentations, or email. 

Inventory system CRM or ERP systems 
manage structured information. 1/3 of all the 
information comes from external sources. 

By 2020 it won’t be enough to have best of 
breed solutions, if they exist in their individual 
silos. New technologies, skills, and analysis 
will be required to mitigate the cost of creating, 
capturing, managing, and storing information. 

By 2020, the number of 
“things” connected to the 
Internet will range from 
as little as three times the 
world’s population (or roughly 
25 billion) to as many as 1 
trillion devices (120 times the 
population)7.
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The 
untapped 
data resource

Being able to capture, save, and manage 
information will create competitive advantage 
for companies in the digital-first world. According 
to OpenText’s Disrupt or Die, for the last 30 
years, CIOs have been focused on automating 
processes and transactions for structured 
data with Enterprise Resource Planning (ERP) 
systems.9 In the decades to come, CIOs will 

concentrate on digitizing processes and transactions for 
unstructured information. Unstructured information comes 
fragmented - delivered across many channels, and represents 
80 percent of the enterprise’s data.

User generated data can come from the use of Web portals, 
Scanned/images, Separate ERP and desktop applications, 
External cloud based systems. It exists in the form of 
presentations, faxes, memos, emails, social media, and 
videos. Today’s information workers also need to be able to 
change unstructured processes as they emerge. And with 
this role, there are problems, which hinder the user’s ability 
to perform the task at hand. EIM solutions such as those 
proved by compaines like OpenText, help information to flow 
unhindered - giving  the digital enterprise a consolidated view 
of its resources. and the ability to handle unstructed tasks as 
they emerge. 

Enterprises must be 
masters of information. 
They must leverage 
its value and ensure 
a frictionless flow of 
information coursing 
through their digital 
enterprise

In business processes, when we look at 
the information flow that runs through 
an organization, the ratio of ‘application 
controlled data’ that is structured, versus 
‘user generated data’ can be as much as 1:108.

8. The Key to Maximizing Control of Production Workflow, Pitney Bowles White Paper, 2009.
9. Digital Disrupt or Die, OpenText, Mark J. Barrenechea, Tom Jenkins, 2015.
10.The Future Of Business Is Digital, Nigel Fenwick and Martin Gill, Forrester, 2014. 
11. D. Laney,  A.White, “Agenda Overview for Information Innovation and Governance”, Gartner, Inc., 2014.

Muhi Majzoub, Senior Vice 
President Engineering, 
OpenText.
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Data can be shared across the whole value chain, 
flowing from employees to partners, suppliers, 
and customers. 

And as this free-flowing information moves 
through the enterprise, more metadata is 
collected. This adds value. Therefore, as more 
business processes become digitalized, the 
importance of information analytics grows.  

In “The Future of Business Is Digital”, by Nigel 
Fenwick and Martin Gill, customer data is 
identified as the biggest differentiator in the 
next two to three years.10 Whoever successfully 
unlocks the value of customer big data to effect 
will gain a huge advantage in their respective 
marketplace.

Business leaders are realizing that the 
increasing supply and availability of 
information can (and must) be used for 
competitive advantage, value generation, 
risk management/compliance, and 
transformation.11

The journey towards digital maturity

With a digital approach you 
lessen risk, reduce the amount 
of waste, free up valuable 
resources and create more 
opportunities for efficiency 
and value throughout your 
organization.
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The digital 
divide
Digitizing goes beyond simply converting paper records to electronic 
or automating process steps. It needs a re-evaluation of key corporate 
processes, an understanding of stakeholder needs,  new conclusions, 
and then applying digital technology to fundamentally reinvent 
businesses.

Enterprise Information Management presents 
a business opportunity for the digital 
enterprise, replacing the disjointed and paper-
based system of the past with a consolidated 
and digitized single source of the truth. EIM 
technologies support information in its many 
formats to connect information for deeper 
insight, better performance, and greater 
opportunity.12

Other benefits the digital enterprise will realize 
from managing its information using a holistic 
approach based on EIM, include:13

Reduced costs: Identify errors in data, 
duplicated efforts, and opportunities for cost 
savings. 

Increased transparency: Measure program 

effectiveness using data sets, dashboards 
and comparative tools. Insight can improve 
performance learning, and growth across the 
entire enterprise. 

Improved security: Consolidating data 
across networks with security built right into 
the system, along with secure information 
exchange and governance technologies to 
protect information and identify suspicious 
behaviours.
 
Compliance: EIM consolidates information, 
making it easier to access and minimizing 
duplicated efforts. report on regulatory 
requirements. 

Optimized productivity: EIM consolidates 
information, making it easier to access and 
minimizing duplicated efforts. 

12,13 Digital Disrupt or Die, OpenText, Mark J. Barrenechea, Tom Jenkins, 2015.
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THE TIME TO ACT IS NOW

To be ready for the digital-first world, 
enterprise, organizations must not 
only increase their competitiveness by 
automating information processes, they 
must also consolidate and upgrade their 
information management platforms for 
the requirements of a new workforce 
and new type of customer. The 
speed of information delivery through 
integrated systems within and beyond 
the boundaries of the enterprise will be 
vital to success. 

As Tom Jenkins and Mark Barrenechea 
state in their book Disrupt or Die, by 
the year 2020, the most successful 

enterprises will have already transformed 
themselves or be well on their way 
by: effectively managing unstructured 
information and business processes; 
automating B2B transactions that power 
business networks; ensuring security and 
privacy through information governance, 
compliance, and risk management; and  
making access to information available 
from any application or device—on 
premise or in the cloud. 

Those who don’t embrace change will 
find themselves increasingly isolated 
from a global digital ecosystem and face 
unsustainable competitive pressure. 
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DIGITAL MASTERCLASS
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To make a digital vision a reality, CIOs and 
other IT managers will need to leverage 
technology to respond to the trends driving 
digital demand.  In 2020, transformational 
objectives will be rooted in Enterprise 
Information Management (EIM) strategies 
and solutions.

While ERP and other structured data-source 
platforms have been optimized over the past 
30 years, EIM affords many more business 
opportunities. EIM replaces the disjointed 
and paper-based system of the past with a 
consolidated and digitized holistic approach. 
EIM technologies support information in 
many formats, provide for deeper insight, 
better performance, and greater opportunity. 

With three simple steps, your enterprise 
can continue to innovate, grow, and 
compete:

1. Simplify
First, you need to simplify your processes, 
by automating your content life cycle. 
Organizations who simplify their IT 
architecture, automate procedures and 
eliminate legacy systems can effectively 
drive down costs, minimise compliance risks 
and be more nimble.

2. Transform
Next, you need to consolidate your business 
platforms. This makes you more adaptable 
to market change, as internal and external 
information becomes part of business 
processes.

3. Accelerate 
By increasing the speed of information 
delivery through integrated systems, within 
and beyond the boundaries of the enterprise, 
you can automatically deliver content, in any 
format, and via any channel. This approach 
opens the distance between you and 
competition.

STRATEGIES FOR 
CHANGE
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CHECKLIST
When implementing your new digital stategy, a good place to 
start is to take inventory of current enterprise information assets. 
The following checklist will identifies critical factors vital to digital 
transformational success*:

Fragmentation: How many 
disconnected sources, flows, and 
archives do you have? 

Velocity - Which information 
processes are accelerating or need to 
do so? 

Variety - What kind of information, 
media, documents and discussions 
are you most concerned with? 

Volume - How much information are 
you talking about? 

Security - What kind of information 
security risks are most  threatening to 
your organization? 

Governance - How are you  
ensuring that your digital efforts are 
coordinated, efficient, and moving in 
the right direction? 

Compliance - Which legal or 
regulatory requirements and risks 
exist in your company and your 
industry?

 

Enterprise information is a critical 
asset in the digital business. But 
carries risk if poorly managed. Access 
to increasing amounts of information 
requires a comprehensive ECM 
solution that can address demands for 
backups and auditing, tighter security, 
compliance, data classification 
(metadata), protection from threats 
of litigation, effective risk mitigation, 
and discovery technologies.  ECM 
provides end-to-end management 
of information as it flows through 
mission- critical processes throughout 
its lifecycle—from capture through 
to archive and disposition. It enables 
employees and business partners to 

*Information quoted from Digital Disrupt or Die, OpenText, Mark J. Barrenechea, Tom Jenkins, 2015. 

14 Gartner Executive Program Survey of More Than 2,000 CIOs Shows Digital Technologies Are Top Priorities in 2013.
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CIOs require a new agenda that incorporates hunting for new digital
innovations and opportunities, and harvesting value from products,

services, and operations14

share and collaborate on documents, control 
access to them, and manage versions 
efficiently. In addition, documents can be 
linked to a BPM workflow to ensure the 
latest version of content is used for business 
operations. 

SUMMARY

Transformational Leadership
In 2020, the focus will be more on leadership 
than on management and leaders, such as 
Chief Digital Officers, may be appointed to 
lead the charge.

Building Capacity
The 2020 workforce must be empowered to 
harness the potential of digital technologies 
and apply these to transform the business.

Introducing New Models of Engagement
To truly transform, the digital enterprise will 
have to create networked environments based 
on new engagement models to empower all 
of its stakeholders.

Redesigning the Supply Chain
Business and technologies leaders will have 
to work together in 2020 to integrate systems 
to support collaboration across the entire 
business network.



Swedwise, All Rights Reserved 2014. 
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